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GFMD Workshop — Migration Profiles: lessons learned
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The project is funded by the European Union and partners By Radim Zak, BMP Coordinator
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BMP initiative

First phase of the Prague Process
Funded by EC and project leaders

Project leaders (CZ, HU, PL, RO, SK;
ICMPD - secretariat)

Partners: migration authorities of ARM,
AZE, BLR, GEO, KAZ, KGS, MDR, RUS,
TAJ, TUR, UKR, UZB

Implementation period January 2009 - June
2011



BMP results

BMP Joint Declaration

BMP Knowledge Base
— 16 Extended Migration Profiles
— Online interactive map — BMP I-Map

Strategic recommendations to the Action
Plan for implementation of the BMP JD In
2012-2016

Draft Action Plan 2012-2016



BMP Joint Declaration

Political declaration of ministers of 50 states and
EC endorsed at the Ministerial Conference of the
Czech EU Presidency in Prague on 28 April
2009

Ministers mandated Senior Officials to
elaborate on agreed principles and elements
of the JD

- Start of the Prague Process -



BMP JD topics

Fight against illegal migration
Return, readmission and reintegration

Legal migration with special focus on
labour migration

Integration
Migration and development



BMP knowledge base

e Serves as a basis for definition of priorities
and interests of participating states

* Result of BMP activities carried out in 2009-
2010 and ongoing (workshops, expert
missions, information gathering and

exchange)
e Contributes to formulation of the Action Plan



BMP knowledge base

 Extended Migration Profiles

e State ownership: Prepared in close cooperation
with respective countries (workshops, missions)
and endorsed by their migration authorities

e Policy development tool
 European Commission template (January 2010)
« BMP I-Map

e Translation of all available information into an
Interacive online visual tool



Expert
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Workshops

on irregular migration, return, readmission and
reintegration, Prague, July 2009

on labour migration, circular migration,
Integration, migration and development,
Bratislava, September 2009

on I-Map, Bucharest, October 2009

on Extended Migration Profiles, Warsaw, June
2010

on I-Map, Vienna, September 2010

on BMP strategic recommendations, Kiev,
March 2011



MissIions

 Presentation of BMP to Councils of Heads
of Migration Services of CIS, Kazan, May
2009

* High-level introductory missions — June-
November 2009

* Expert missions — March-October 2010
(apart from MDR)
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EMP status

 Final and available EMPs (in English and Russian):
» Slovakia (62 pages)
« Romania (62 pages)
« Kazakhstan (67 pages)
e Czech Republic (66 pages) T oxtendedMignationProfie |
 Poland (110 pages)
« Azerbaijan (96 pages)
o Tajikistan (67 pages)
« Ukraine (86 pages)
 Hungary (65 pages)
 Armenia (76 pages)
* Provided by other states: Albania, Bosnia and Herzegovina
e Finalisation: Kyrgyzstan, Georgia

* In progress: Belarus, Russia, Turkmenistan, Uzbekistan




BMP 1-Map basic facts

Platform for all BMP Extended Migration Profiles
Geographically oriented to the East and South-East

Web site www.imap-migration.org or
WWW.pragueprocess.eu

Getting inspired by MTM I-Map experience
Developing a data comparison tool

Avallable in English and Russian

Access to registered users (username+password)
Online since December 2010




BMP I-Map: 3 steps

C O
2010 BMP Map on lllegal
Migration Routes (poster)

(2009-June 2010)
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BMP i-Map 2010
(March-November 2010; online
in December 2010)
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BMP i-Map 2011 and onwards
(future)
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2010 “Building Migration Partnerships”
Illegal Migration Routes
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Imtroduction

Tha Map on lagal Migrstion Routes |3 being devslopad wihin the
framework of tha Bulding Migration Farmershlps (BMP) inithiive. Tha
production ofthi Map has basn furthar fadiftated through an addiiona|
Anancli contribution from the gowernment of Poland.

Tha Map & hand reprasents 3 sbep toward:s dewsloprment of an
Intsractive  slactronilc  database on migration  flows  batwssn
counk rie-parikes bo the BMP Joink Dedaration, to the Implamentation of
e principlas of which tha Map should contributs. Tha Jaint Cadaration
on the principlas and skements for prometing migrailon pafknerships
batwsan the partidpating statas from tha Europsan Union, Schargsn
Araa, South Exstern anvd Exstom Europe, Caniral Asla and Turkey was
andorsed 3t the Prague Ministerial Confersnce "Bullding Migrailon
Parinarships®in April 2005,

Tha Map

Tha purpesa of this teol o sans: migration athomties by visualidng
e main Hegal migration Aows and migration hubs 35 wall 35 the man
border crozsing poinks and the border secilons most suscapiible to bs
uzad for Negal migratlon from Easiern and Souch-Eastern Eumpe o
Cantrad, Westam and Southern Europe. This Map & mainly based on
Infarmation corkalned In the latest edkiore of the ICMPD ™Yaarbook on
llegal Migration, Human Smuggling and TrafMcking In Cerkral and
Eastern Europs? In addiicn 1o that, sourcss such s mom Eurcpal,
Fromie:, earpol and reavant EL Bodiles have bean used Thainformation
corkained |5 not and cannot ba exhastha and afforts will be put inte
furthar davelopmant of this tool In cless coopartion with the courtries
Corerned.

Anatysis of tha lllegal Migration Koutaes

Main courtries of angin raprasented In the lkigal migration flows 1o
Camiral and Eastem Europs ncids migrants from tha Balkan countias
{mainly Albaniz, but aka Serbls ard Boerla and Herzegowing] == wall 25
migrants from the Middie Bt and Ada (Afghanistan, Fag, Pakitan =
wall = Falesting and othier courtias; Migrants from the fomar Soviat
Unien counkries usually coma from Ukraing, Geargla and Mokdova = well
as the Fuszlan Federatkon. Furthemmaone, apprebensions of migrants
origimating from Turkey show an Increasing trend. The shars of
Immigranks from Afrkcan courirkes b comparably lower, sscapt
appnaharslons of dizens from Somalla.

At pragent the main diraction of |lkgal migation Aows & st from
Eastam and South-Eastern EUraps o 'Wastam and Sothern BUropa The
main migratlon roukes inclads:

. The Baltlcrouts rareliing andfor orglmatdng In - Mosoow
heading towands tha Balilc Stabes  [Estonla, Latvia andfor
Uttvanka),  continuing vla Folindic the Cmch Repubiic and
heading towands Austia, SeTTany and other Wastam Eumpsan
couniriks.

The Cantral amd Eastarn Europaan rewts  trareting and for
onginating In tha Fueztan Federation, Ukraine, Moldods and
Balarus, contnuing va Poland to Skvakla, Hungary srdiorthe
Cxzach Fepublicand heading towards Austrla, Germany and other
‘Weshern Europaan counirkes.

The Balkan rowte transhing arddor originating In Turkey,
oontinuing Wiz the Westem Ballan Staies and heading towards
Hzily, Austria and otharWsstam Europsan countias

The border sactinns with most migration ralated appreahansions Includs
the former sxtamal Schangen borders, tha bardars batwsan Gheacs and
Abanh, Bulgarta, tha formar Yugeslay Rapublic of Macedonia, Turkey
wiall 25 the a3 borders and Crate. At the new st arnal Schengen borders
Isinca 21 Decambar 20071 mast migration related 3pprabereions took
Placa baiwsan Latvla and Balarus as well a3 the Rusdan Federiion;
bstwzen Hurgary and Romanls, Serbta 3z well 25 UKraing; batwesn
Polard and Lkraing; betwssn Shovaka ared Lkraing; ard batwssn
Skveeria and Croath. Cutdda the Schangen arsa tha bonder sactiors
with most migration raated apprehansions Inciuds the bordars Detwasn
Bulgarta and Turkey; batwasn Croatla and Bosnla-Harmgana bebwosn
Romank and Bulgara, Modewa, Serbia as well 25 Ukraing and bebwesn
Ukraing and Mokdova 25 well 2 the Fussh Federation.

The covreni phos o Me BWE daftative, fundad' by Me Ewvopean Lindonk
Thamatle Programme and sunaing detwean Jammarny 2008 and Dacam ber
2071, i folnety implamantad By M Croch Repubit (Minisy of Mg dntariary
Hungary (Minsiry of Justice and Law Enforcamant], Poland’ (MNETY o
infevior ond Afminisranion) Romanis MMWSTY oF Admisrotion awd
infevia), Hovokie (Makiy of dnterlor] and the dnternglona Jantie for

Migration Aoy Daveiopment PCMEDL
Contack:

Mr. Radim Zak, Coordinator “Bullding Migration Farinerships] ICMPD;
e-mal:radimzak@mpd.arg




2011 "Building Migration Partnerships”
Map on Irregular Migration Routes
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Challenges of the BMP I-Map

Information contained i1s not and cannot be
exhaustive

Room for improvement — open to comments and
suggestions

Development of a database/data comparison
tool

Future update and maintenance



Future

Continuous work on Extended Migration
Profiles, I-Map and their regular update

SOM Iin Moscow, September 2012

Second Prague Process Ministerial
Concerence, Poznan, 3-4 November 2011

Endorsement of the Action Plan 2012-2016

Implementation of selected activities in 2012-
2014 (funded by EC)



Questions?



Thank you for your attention!

Mr. Radim Zak
Coordinator “Building Migration Partnerships”
Prague Process Secretariat
radim.zak@icmpd.org
or
bmp@icmpd.org
(also for BMP I-Map registrations)




